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1. Talentjourney – Platform for CDS VET Excellence  

INDUSTRY 4.0 AND TALENTJOURNEY 

The introduction of new and innovative technologies has had a major impact on the functioning of 

the economy and, consequently, on the workforce employed by companies that are constantly 

changing and growing. Successful progress requires modern and well-qualified human capital, and 

we must also keep in mind the ever-changing job needs and the related lifelong learning required. 

The emerging Industry 4.0 is providing industry with the opportunity to utilize advanced 

manufacturing options and information technology  throughout the product lifecycle. This leads to 

substantial cost savings, faster production times and the ability to provide excellent customer 

support. The main new trend that is also the basis for Talentjourney is IOT (Internet of things), which 

entails the interconnection of unique devices within an existing Internet infrastructure, to achieve a 

variety of goals including cost reduction, increased efficiency, improved safety, meeting compliance 

requirements, and product innovation. IoT’s existence is primarily due to three factors: widely 
available Internet access, smaller sensors, and cloud computing. The second trend is the steeply 

increasing demand for tech-savvy employees (and resulting need of employers to fill skill gaps either 

by training their existing work force or by recruiting new, technically skilled employees. This aspect is  

also directly addressed by Talentjourney. 

The Talentjourney project follows the principles of European Policy Cooperation - ET 2020 

Framework, focusing on the achievement of two common EU objectives, the pursuit of lifelong 

learning and mobility, and the improvement of the quality and efficiency of education and training. 

Our approach is inspired by industry trends and puts learners first. Our focus will be IOT in 

manufacturing. 

Talentjourney: 

➢ Is inspired by industry trends (focusing on IOT manufacturing) 

➢ Puts learner first. 

➢ Co-creates with users. 

➢ Is based on strong partnership of experienced international EU partners. 

➢ Tests locally and scales internationally. 

PROJECT PARTNERS GOALS AND VISION 

Project partners share the same idea and goal to bring the partnership in VET provision to the 

excellence in manufacturing sector, focused on Connectivity Devices and Services/CDS (IOT in smart 

manufacturing), which lays its focus on solutions that are user oriented, user friendly and eco-

friendly and become as such a world example for the excellence in that field. The name of our 

Platform for CDS VET excellence is Talentjourney, since our vision is to “Design a collaborating and 

engaging ecosystem where everyone can grow into a satisfied person and successful professional”. 
 

The CDS field deals with the ability to connect services and devices to central controlling applications 

or a remote operator and is important to run a cost-effective business operation, is transferable to 

other sectors and in many cases connected to artificial intelligence. The Platform will build on 

excellence by providing top skills in CDS field and innovative approaches that will foster developing 

talents. 
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Talentjourney will represent a network of inter-connected regional and EU stakeholder ecosystems 

with emphasis on sharing, networking, working in teams and providing information. The centre of 

Talentjourney will be the learner supported by tutors and other stakeholders to help him/her 

discover and develop the talents. It will provide manufacturing sector with an international talent 

pool of future employees and CDS fluid experts to foster innovation and capacity building to master 

the future of the manufacturing sector in Slovenia, Finland, Italy and Estonia regions. 

 

Talentjourney will act with: 

• strong emphasis on digital, international, user-centred, personalised and flexible in content 

and relationship for the user, easy to use 

• using digital tools to allow flexibility in learning (I as a student/teacher/employee can choose 

subjects/modules and projects that I’m interested in and the ones that are going to help me 
grow professionally) 

• receiving tutorship from tutor in any countries using digital tools. 

• transforming knowledge stocks into knowledge flows. 

Talentjourney will create an ecosystem that will provide benefits for all: 

➢ Higher employability across Europe for young learners. 

➢ Sustainable access to young skilled workforce. 

➢ Improved mobility and balanced spread of skilled people around the Europe. 

➢ SUSTAINABLE TALENT DATABASE - awareness of the choice of new/future employees & 

larger network of young talents, better chance to sustain and to nurture the talent 

➢ MORE SUCCESSFUL RECRUITMENT - less chance of failing at the recruitment process and the 

European network of job seekers with the skills, knowledge they are looking for. 

➢ IMPROVED PROGRAMS - improved educational/training programs based on the needs of the 

industry and new generations 

➢ Create environment for sustainable economic development of the whole Europe. 

BENEFITS FOR INDIVIDUALS 

➢ LEARNERS will: 

o Receive high calibre training and support within a creative and stimulating 

environment. 

o Gain insight into IOT expertise and labour market job opportunities. 

o Develop ideas and solution for local industry. 

➢ TEACHERS will: 

o Be provided with up-to-date knowledge and up-skilling. 

o Learn by working side-by-side with company experts and researchers. 

o Develop ideas and solution for local industry. 

➢ COMPANY EXPERTS will: 

o Get opportunity to work with and shape future co-workers. 

o Receive constant up-skilling in the latest IOT expertise. 

o Develop solutions faster as a result of teamwork. 

EU-WIDE IMPACT 

Talentjourney will use international partnership for designing fundamentals of personalised 

education and working environment to deliver vocational excellence standards in IOT manufacturing. 

Networking within Talentjourney project will create open, tolerant international culture which will 

enable people to learn about each other, think critically of their own culture and abilities and 
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stimulate learner and business cooperation between European countries. It will establish best 

standards for delivering and sharing knowledge and developing contents to allow learners to develop 

their full potential with support that is not limited to the capabilities of their local environment. The 

project results are scalable. We will keep searching for new talents, researchers and industry 

partners for Talentjourney to constantly grow and shape the European IOT talent network and IOT 

data collection. 

 

Talentjourney will build synergies with research centres, technological or start-up parks, universities 

of applied sciences from the very beginning, thus jointly contributing to the provision of the range of 

skills needed to support innovation and competitiveness. Our project proposal will contribute to the 

New Skills Agenda for Europe by connecting and enhance the cooperation among education, 

employment and industry. Our cooperation derives from the need for an inclusive, lifelong-learning-

based, work based and innovation-driven approach to education and training. With implementing 

those activities, we are in line with the EU commission aims towards the modernisation of vocational 

education and training (VET) and with the policy priorities defined in the 2015 Riga Conclusions. Our 

project’s aims and objectives are also in line with Slovenian Smart Specialization Strategy, Priority 

SI_Industry 4.0 - Smart Factories; with Estonian Smart Specialization Strategy, Priority  ICT: Industry 

4.0, Robotics and Embedded Systems; Satakunta’s regional Smart Specialization Strategy, priority ICT 
for Smart Specialisation- key enabling technologies and manufacturing technologies; and Regione del 

Veneto Smart Specialization Strategy and Regione Autonoma Friuli Venezia Giulia Smart 

Specialization Strategy. 
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2. DISSEMINATION AND EXPLOITATION PLAN (DEP) 

The Communication and Dissemination Plan is our internal document which is a guide to all media 

and public relations activities of this project. It should identify clear and measurable communication 

goals, target audiences we want to reach and information channels available, plan of activities and 

timetable, communication risks and mitigation measures, and financial resources and human capital. 

With this plan we will establish transparency of processes and activities in work package 6 and clearly 

define tasks content and timeline for each project partner. Dissemination and exploitation of project 

activities and results are fundamental components of the project and will happen during entire 

project. The aim is to ensure as many targets and general public as possible to access our project 

results. The responsible actors will be project coordinator and the lead partner of work package 6 

and all partners will actively participate. Results will be mainstreamed and multiplied through 

different channels by all involved partners: digital platform, promo material, newsletters, conference 

papers, audio-visual media, Press and social networks (FB, Twitter, Instagram, you tube etc.), events, 

networking, meetings, workshops. Dissemination will be done also through project activities, where 

all targets will mix/share. The channels will be used in most efficient way for individual targets (e.g. 

for young generations is the most effective channel social media).  

For exploiting services (project outputs) of Talentjourney, we will use the above mentioned channels, 

digital platform and also existing events of (regional/national/international) stakeholders, such as: 

VET providers meetings, open days and conferences, learners’ association meetings, employers’ 
events and info days, sectoral conferences, networking events on trends, HR national/international 

annual conferences, VET providers associations annual conferences, VET skills week, etc. the project 

partnership is brought together for long-term collaboration, so included end users, other targets and 

partners will exploit project results and new results (developed further after the project lifetime) in 

the same way also after project lifetime.  

OBJECTIVES AND GOALS OF DEP  

Exploitation activities of project results and services of our Platform will aim to motivate 

(regionally/locally, nationally, internationally) potential users (learners, VET teachers, company 

experts, researchers) to join our Platform and to get new members (stakeholders). We want our 

stakeholder ecosystems to grow and develop in knowledge Excellency with motivated and talented 

users. Throughout the project and especially towards project end we will organise promo, 

networking events, workshops in regions (included in project) to exploit results and services of our 

Platform. The main and best promoters will be end users and other targets who will be included in 

project and will exploit project results through sharing and networking inside project activities.  

Main communication goals of Talentjourney are: 

• Facilitation of productive communication between project partners. 

• Collecting reports regarding the project’s progress and activities 

• Raising awareness about the project by spreading information about it with help of various 

social media. 

• Connecting VET providers at networking events. 

• Informing the public and target audience about goals and benefits of Talentjourney. 

• Implementation of Talentjourney platform during and beyond the end of the project. 

• Attracting target publics towards Talentjourney platform (growing user base). 

• Efficient dissemination of project results 
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TARGET GROUPS 

Learners are our main users and our focus why are we establishing Talentjourney. So, they will be 

included in most activities, since the project focuses on human/user centred approach: in curricula 

ideation, development, action plan for implementation, testing, prototyping, in designing the 

regional and EU stakeholder ecosystems, dissemination and exploitation activities. 

Talentjourney will be one of the mechanisms to support development and innovation in the 

manufacturing sector, focused on Connectivity devices and services (IOT in smart manufacturing). 

For that purpose, we established the project partnership, inside of which all partners’ main 
preoccupation is manufacturing sector, especially in the form of smart manufacturing. We united the 

best partners with the best expertise in the field of manufacturing, as well as in CDS specifics. They 

are the best and most relevant stakeholders (in collaboration with all our regional stakeholders) to 

be able to establish our Platform.  

Tutors as VET teachers and company trainers, VET provider/company leadership are the crucial 

factor, if we want to respond to challenges of modern society and economy. We expect them to 

become co-creators of our Platform for CDS excellence and to be motivators for learners and 

innovations. They will be actively included in majority of activities in all work packages, same as VET 

providers. VET providers will be actively included in designing Talentjourney, developing and testing 

trans-national CDS vocational curricula and life-long learning, professional development for modern 

VET teachers, VET/company leadership and company trainers/experts, dissemination/exploitation 

activities etc. 

Companies and SME’s: are a main driver of economy, they will be involved in activities such as 

research on job related skills, research about the influence of new era society on working people, 

development of sustainable stakeholders ecosystem with their regional and international 

connections, development and testing of transnational curricula and life-long trainings, development 

of network of tutors etc. 

Associations/ chambers of employers will have the role of creating a regional and EU stakeholder 

ecosystem driven by Talentjourney. In addition, they will be involved in the same activities as 

companies, except testing the curricula. 

Start-up parks, fab labs, technological parks and incubators, universities and research centres, 

smart specialisation chains etc.: as innovative partners they will contribute an important part of 

knowledge and expertise in our Platform: data collection on needed skills, development of trainings 

and network of tutors, inclusion in designing EU and regional stakeholder ecosystems, 

dissemination/exploitation activities… 
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To support national and EU policy in providing initiatives for better responsiveness of VET, there will 

be local/regional, national and EU level stakeholders: 

I. Targets on local / regional level are  

individual users: 

• learner, VET teacher/tutor  

• company trainer/expert 

• researcher 

• leadership (directors of VET providers, company executives) 

• HR staff 

and other stakeholders as organisations:  

• VET providers,  

• Companies and SMEs,  

• chambers/associations,  

• centres and universities etc.  

 

II. Targets on national level: 

individual users: 

• learner, VET teacher/tutor  

• company trainer/expert 

• researcher 

• leadership (national authorities representatives both in public sphere and private sector) 

• HR staff 

and other stakeholders as organisations:  

• Ministries (education, economy) 

• VET providers,  

• Companies and SMEs,  

• National chambers/associations, centres and universities etc.  

 

III. Targets on EU level 

Individual users: 

• learner, VET teacher/tutor 

• leadership (EU authorities, leaders of multinational companies) 

• HR staff 

• Researcher 

and other stakeholders as organisations:  

• Relevant EU associations (EUproVET, EfVET, EVBB, EVTA, EURASHE, EUCEN, other relevant) 

• Sectoral skills alliances on EU level 

• EU companies and industries 

• European Commission and its bodies  
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WHAT KIND OF MESSAGES DOES THE PROJECT WANT TO TRANSMIT? 

Main messages transmitted during the project are the following: 

Status and processes of project 

The leading partner of each work package will coordinate activities and communication for 

the work package and prepare monthly reports in accordance with individual work packages. 

The report will include progress status of the work package and activities completed and in 

progress. The reports will be published in Talentjourney MS Teams group. 

Talentjourney awareness 

All partners will contribute to raising awareness about Talentjourney. For that we will use 

branding, advertising campaign, promotion at targeted events and social media presence. 

Details are described in the chapter Means and Communication Channels. 

Detailed schedule is provided in table SCHEDULE AND TASK DISTRIBUTION / DISSEMINATION 

AND EXPLOITATION ACTIONS. 

Dissemination of project results 

Main tool of dissemination will be Talentjourney platform and website. It will include: 

• Education materials 

• Master class trainings 

• Trans-national CDS vocational curricula action plan 

• Life –long trainings in the manufacturing sector with special focus on Connectivity 

Devices and Services/CDS (IOT in smart manufacturing) 

• Sustainability data collection methodology 

• Trans-national CDS vocational curricula and life-long learning-ideation (formal 

document) 

• Design and delivery framework (Professional trainings, content and implementation 

design) 

• Trainings for professionals 

Detailed schedule is provided in table SCHEDULE AND TASK DISTRIBUTION / DISSEMINATION AND 

EXPLOITATION ACTIONS. 

For guidance obout the delivery of the content you can consult the presentation Telling yout story 

through data visualisation which you can find in the work package MS teams folder. 

MEANS AND COMMUNICATION CHANNELS 

Means 

Branding: Visual identity of Talentjourney 

We want Talentjourney to be recognizable and visually appealing, as it is the first way to reach our 

audiences, creating a brand and an attractive visual identity that will be linked to our goals. In 

collaboration with graphic design experts we will put together a promotional package for project 

partners to use. It will include: 

• logo of the project, 

• typography, 

• templates for various forms of communication with partners, target groups and the general 

public  
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Advertising campaign 

An advertising campaign will be organized. It will cover information boards, posters in designated 

sites and electronic advertisements and announcements on electronic boards and screens, as well as 

advertisements in various media. 

To this end, various promotional materials will be prepared such as: 

• press releases, 

• presentation of projects and its results, 

• official project brochure, 

• Posters with information on smart CDS production, 

• roll-ups.  

Posters, roll-ups 

The posters and roll-ups will be placed at the target locations where the target public gathers or 

frequents. They will clearly and transparently present the project objectives and individual topics of 

project work packages. The posters will be prepared according to the branding of the project and the 

templates prepared in the context of the preparation of the communication materials. Posters and 

leaflets will be prepared for your own needs by all partners, an electronic version will be published 

on Talentjourney, and printed versions will be used at promotional and networking events to 

promote the project. 

Articles 

All partners will communicate with local and national media. The articles will be published at special 

events; It is recommended that each partner provide at least one article published in a local or 

national printed or online medium per relevant event in their Country/Region.  

When contacting journalists, we always try to highlight the positive approach and building new paths 

and connections and opening new opportunities for cooperation. 

Newsletters 

At least 12 newsletters will be prepared. In them we will present the progress of the project, its goals 

and purpose. They will be targeted at partners and the general public, so the content should be 

written with wider public in mind – it should be informative but also engaging and easy to 

understand without deep knowledge of broader context of the project . Newsletter submissions will 

be provided by all partners in English. Partners will upload the content to the appropriate Microsoft 

Teams folder by the due date.  

Specific content: each newsletter will present partner’s work on the project from the last newsletter 
to the point of submission of the content. The first newsletter will cover the timeline from the start 

of the activities to the pont of submission of the content (may 2020). The first issue will also include a 

quick introduction of the partner and its role in the project and partner’s personal aims for the 
project. 

A link to the folder will be sent to all partners by the Velenje School Centre one month before the 

deadline. The content for the newsletter will be collected by the partner School Centre Velenje, who 

will also set and publish it on an online platform. The newsletters will be translated by the partners 

into their own language and published on the Talentjourney portal, and the content may also serve 
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to prepare information material for public relations. Partners can use the content of the newsletter 

for their own promotional and dissemination materials. 

Contents for the newsletter: photos (high resolution, printable at 300 DPI), cover text for photos, text 

(1-2 A4 pages, font type times new novel, font size 12). The required minimum text length is 2,000 

characters without spaces. The text may consist of one or more articles. The topics of the articles 

may be the development of the project (lessons from workshops, conferences, meetings), 

contributions to the topics of education and cooperation, and other attractions related to the 

project. 

Channels 

Web presence 

The most widespread digital communication is communication via the World Wide Web. It is 

intended for the population who has access to the Internet and uses it regularly. The focus is on the 

part of the population that is younger and / or working age which is in line with the target publics. 

The project website (web addresses: www.mytalentjourney.com, www.mytalentjourney.eu or www. 

talentjourney.si) will inform the target public and the wider community about the project and its 

results. It will provide information on the main features of the project: project description, project 

partners, project team and their contact information, project results, updated project event 

information (previous and upcoming events) or related project topics, news. The contents of the 

website will be updated regularly by all partners. The project website will also include a link to social 

media. 

During the duration of the project we will upgrade the project website to a digital platform covering 

virtual learning environments and digital tools. The digital platform will be designed for users with a 

focus on a user-friendly service design approach. In the phase of setting up our platform we will 

prepare and test the following services (developed / established with the project): 

• lifelong training, 

• prototypes of international curricula, 

• training for teachers/trainers/mentors, 

• study materials, 

• a network of mentors, 

• the network of companies by sector, 

• seizing international opportunities for CDS cooperation, 

• other relevant project results. 

Since we created the project partnership for long-term cooperation, we will constantly upgrade and 

develop our digital platform in accordance with the expansion of our services, which we will adapt, 

develop and upgrade over the life of the project according to the requirements / interests / 

expectations of our users, employers, other stakeholders and potential users. 

Digital platform will be an important networking and sharing place for all included stakeholders. All 

project outputs (e.g. training materials, master class trainings, life-long trainings, modules of trans-

national CDS curricula etc.) and tools will be offered as free access and only internet connection will 

be needed to access all information through PC, mobile phone or any digital device.  Outputs will be 

designed to offer innovative, technology-based education through digital and virtual supported 

learning tools (digital textbooks, exercise software, broadcasts/podcasts, simulations, emulations, 

https://talentjourney.si/
https://talentjourney.si/
https://talentjourney.si/
https://talentjourney.si/
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learning games etc.). It will provide personalized learning experience focused on learner centred 

teaching. 

We hope that project partners will also use their own pre-existing websites and other 

communication channels (partner social media, e-news, etc.) to communicate with target groups and 

disseminate project results. This will reach the local public in the language of the partner (e.g. 

Slovenian, Italian, Finnish…). Public information disseminated through the project's communication 
channels can therefore be translated into local languages, thereby reaching a population that is less 

proficient in English language. 

Use of social networks 

On social networks such as Facebook, Twitter, YouTube, Instagram, LinkedIn, Snapchat (for 

Generation Z) we will regularly publish interesting and new developments in the field of education 

and training opportunities and project progress. Emphasis will be placed on short and concise 

messages tailored to the younger population and quality image material (photos, sketches, schemes) 

and videos. By publishing selected news on project's social media and each partner's social media, 

we will achieve greater visibility of the project. Social networks will also be used to interact with end 

users: to communicate project results, to express opinions / comments, to exchange ideas, to 

exchange information, experiences and to communicate between target groups, other stakeholders 

and the general public, and gain rapid feedback information. When posting multimedia materials (for 

example pictures, video, make sure to comply with General Data Protection Regulation). 

The mentioned numerical quotes (once per month) can be adjusted according to the project 

dynamics (in less active months there will be less posts but try to post more in more active months 

instead). Posts can be very short the important part with social media posts is to spread awareness. 

Facebook 

The Facebook site is https://www.facebook.com/talentjourney/.  All partners will have access to the 

Facebook page, the partner School Center Velenje will serve as the moderator. Project partners 

should determine editors who will post to the page and send the list to WP6 leader to be granted 

access. Examples of relevant content: posters and leaflets inviting you to events or training, photos 

or videos from events, workshops, presentations, original articles on Talentjourney news or content 

related to Talentjourney (do not copy external articles, but you can post links with your own 

commentary or accompanying text). 

LinkedIn 

The LinkedIn social network will be used to provide a professional network of experts and mentors, 

enabling the creation of communities of institutions, researchers and companies that address the key 

topics covered by Talentjourney. 

Twitter 

The Twitter hash tag for the project is #talentjourney. It will be used by all partners and others 

involved in posting messages. Twitter messages will focus on attracting the attention of potential and 

current end users, the media and the general public, as well as attracting users to the Talentjourney 

platform. We will also use it to publish short announcements of events and links to longer articles. 

All partners will regularly publish news under the hash tag #talentjourney to spread awareness of the 

project. Each partner will try to publish at least one messages a month, at least one should be in 

English (for broader exposure throughout the EU and beyond). For accessibility in the partner 

country we recommend also the use of partners’ own languages. Messages should be short, concise, 

use positive or informative tone. We recommend posting photos related to events, education and 

https://www.facebook.com/talentjourney/
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other Talentjourney connected topics. All partners will also announce updates on upcoming events 

on twitter social network. Repeated publication of the notice is recommended (when the event is 

confirmed, two weeks before the event, the day before the event). 

Instagram 

Target audience are students and young adults, so in the context of the Talentjourney project 

learners and potential learners.  

All partners will regularly publish news with their own accounts (organizations or personal) under the 

hash tag #talentjourney to spread awareness of the project. Examples of relevant content: posters 

inviting you to event or training, photos or videos of events, workshops, presentations. Keep in mind 

that photos and videos are intended for the younger public and pay attention to the content of the 

photos themselves. Dynamic photos, engaging colours are recommended. 

YouTube 

Each partner can contribute videos that will be posted by the account coordinator on the Project’s 
YouTube channel. Keep your video quality high, content relevant and the length optimal (target 

audience should not get bored). When submitting a video for publication, also include a title and a 

short description (e.g., location, people on video, event type). The account title and description may 

be modified, shortened or supplemented by the account coordinator according to his / her own 

estimate. For the widest possible accessibility of our YouTube channel, titles and descriptions should 

be in English. Don’t forget to add keywords (Talentjourney and other relevant keywords). 

Snapchat 

All partners will get access to the Snapchat account, and the partner School Center Velenje will be in 

the editorial role. It is recommended that each partner post at least one photo per month. Through 

the Snapchat social network we will communicate with the youngest publics (pupils, students). We 

suggest posting of short videos and photos, as well as short and concise motivational messages. 

Content should be dynamic and age-appropriate for the target audience. You can post related topics: 

e.g. event photos are suitable. Avoid static posing when photographing people, choose engaging 

backgrounds and situations. 

Media communication 

We will inform the target public through the relevant national and local media about the progress of 

the project and its results. Before choosing the appropriate media, we must: 

• identify target groups - who is the audience, what does it read, watch and listen to? 

• Know the target media and their operation (what appeals to the selected media - their 

interests and priorities). 

• Know the key figures and deadlines for publication in the selected media. 

In our press releases, we need to properly plan the timing of the release of information and always 

highlight key information (what we present, location, time, purpose, benefits). 

Press conferences 

At least two press conferences will be organized: At the conferences, the partners' representatives 

will present to the gathered the purpose of the project, the achieved goals and the opportunities 

offered by the Talentjourney platform. The conferences will be organized simultaneously with 

steering meetings, which will be organized in Slovenia. 
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Conferences, seminars, participation in fairs, networking 

We will take part at promotional and networking events and exchanges: at annual meetings of VET 

providers; within regional and national VET provider associations, we will organise and take part at 

open days for students and other VET stakeholders and pedagogical conferences, student association 

meetings, career fairs, employer events and info days, sectoral conferences and networking events 

on employers' chambers / associations and start-ups -up of fairs, regular business visits, staffing 

national / international annual conferences, annual ministry conferences (for education, labour, 

economy) for VET providers, VET skills week, Cedefop conferences, annual meetings of VET providers 

associations in the EU (e.g. EUproVET, EFVET, Eurashe, etc.), Skills Week, Networking events with 

Erasmus + National Agencies, meetings with regional chambers / sectoral associations and other 

regional social partners (employment services, technology parks, industry and chambers of 

commerce, municipalities, organizations workers) etc. 

We have linked five platforms that stem from EACEA’s first Erasmus+ call: 

1. Digital innovation Hub for Cloud Based Services, led by Helsinki Business College, in Finland 

2. European Open Design School for Sustainable Regional Development, led by Fondazione 

Matera-Basilicata 2019, in Italy 

3. Excellent advanced manufacturing 4.0, led by TKNIKA, in Spain 

4. Pilot Platform of Vocational Excellence Water, led by Friesland College, in The Netherlands 

5. Talentjourney – Platform for CDS VET Excellence, led by School Center Nova Gorica, in 

Slovenia. 

We have established a group of representatives of the existing five platforms at What's up. Meetings 

are scheduled twice a year, rotating by country of origin of the project promoters.  

Partner meetings (steering meetings) 

There will be five international partner meetings: 

1. Kick-off meeting: Hamburg, 25. – 27.11.2019  

2. 2nd meeting: Finland, 2020 (specific date to be arranged depending on the situation) 

3. 3rd meeting: Italy, November 2020 25.-27.11.2020  

4. 4th meeting: Estonia, end May/beginning of June 2021  

5. Final meeting: Slovenia, October 2021, 6.-8.10.2021 
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Table 1: Planned dissemination events in 2020 

State Level Event 

Slovenia Local Career Fair Nova Gorica 

Finland Local Sataedu Management event 

Finland National Web seminar by Finnish National Agency for Education 

Finland Regional Centre for Economic Development, Transport and the Environment 

Finland Regional Regional Council of Satakunta 

Finland National 
The Finnish Association for the Development of Vocational 

Education and Training 

Finland National Association of Finnish Municipalities 

Estonia Local Open doors day in Tallinn Polytechnic School. 

Slovenia Regional Career fair Kranj November 2020 

Slovenia Local Robot Day at School Centre Kranj – November 2020 

Slovenia Regional Youth Week – May 2020 

Slovenia Regional Carousel of Vocations – October 2020 

Slovenia Local Expert Meeting with Employers at School Centre Kranj - May 2020 

Slovenia 

 
Local 

Introduction of Adult Education Guidance Centres – September 

2020 

Slovenia National JobFair Eestec https://jobfair.si/ 

Slovenia National Teconomy https://iaeste.si/teconomy/ 

Slovenia Regional Eco rally https://www.rally-novagorica.si/domov-eco-eco 

Slovenia National Open door day http://www.odkrijsvojtalent.si/ 

Slovenia Local Open door day MAHLE 

Slovenia Local /regional VET schools’ info day 

Slovenia Local /regional Open door days VET schools 

EU International 

European Vocational Skills Week 2020 – is a great opportunity to 

draw a crowd and raise awareness about Talentjourney. 

https://euroskills2020.com/en/ 
 

  

https://jobfair.si/
https://iaeste.si/teconomy/
https://www.rally-novagorica.si/domov-eco-eco
http://www.odkrijsvojtalent.si/
https://euroskills2020.com/en/
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Table 2: Planned dissemination events in 2021: 

State Level Event 

Slovenia Local Career Fair Nova Gorica 

Finland Local Sataedu Management event 

Finland National web seminar by Finnish National Agency for Education 

Finland Regional Centre for Economic Development, Transport and the Environment 

Finland Regional Regional Council of Satakunta 

Finland National 
The Finnish Association for the Development of Vocational 

Education and Training 

Finland National Association of Finnish Municipalities 

Estonia Local Open doors day in Tallinn Polytechnic School. 

Finland Local Urastartti Fair (Career Fair), Rauma 

Slovenia Regional Career fair Kranj November 2020 

Slovenia Local Robot Day at School Centre Kranj – November 2021 

Slovenia Regional Youth Week – May 2021 

Slovenia Regional Carousel of Vocations – October 2021 

Slovenia National Informativa - January 2021 

Slovenia Local Expert Meeting with Employers at School Centre Kranj - May 2020 

Slovenia 

 
Local 

Introduction of Adult Education Guidance Centres – September 

2021 

Slovenia National JobFair Eestec https://jobfair.si/ 

Slovenia National Teconomy https://iaeste.si/teconomy/ 

Slovenia Regional Eco rally https://www.rally-novagorica.si/domov-eco-eco 

Slovenia National Open door day http://www.odkrijsvojtalent.si/ 

Slovenia Local Open door day MAHLE 

Slovenia Local /regional Vet schools’ info days 

Slovenia Local /regional Open door days VET schools 

 

We will continue promotional events and networking beyond the lifespan of the project. 

Promotion and dissemination of information will become a regular responsibility of the VET providers 

involved, employers and other relevant stakeholders. 

https://jobfair.si/
https://iaeste.si/teconomy/
https://www.rally-novagorica.si/domov-eco-eco
http://www.odkrijsvojtalent.si/
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Monthly progress report 

Each partner will upload monthly progress report to MS teams (to the appropriate folder under WP6) 

for the last month by 8th of each month (for example: progress report for March 2020 will be 

uploaded by 8th of April 2020. The report should be in English. It should be brief and to the point. 

Progress report will include activities from the last month, tasks accomplished and discrepancies 

from the plan. Report will be approximately one or two pages long (word document) and will include 

the following: 

Structure of the NAME OF THE REPORT: MPR_YYYY_MM_WP#_NAMEOFPROJECTPARTNER 

(example: MPR_2020_03_WP6_SCHOOLCENTERVELENJE) 

HEADER: 

Talentjourney – monthly progress report for (insert month, year: for example March, 2020) 

Partner: (insert name of the project partner) 

Country: (insert project partner’s country) 

Work package: (insert the work package the partner is responsible for – for example WP5) 

BODY: 

1. PROJECT STATUS AND PROGRESS TO DATE 

(status of objectives – finished/in progress – not started; for tasks planned for the month or 

until the end of month according to the project timeline) 

2. MONTHLY ACTIVITIES AND KEY ACHIEVEMENTS 

(more detailed list of tasks accomplished; for example: meetings, promotion events, articles 

etc) 

3. DIFFICULTIES ENCOUNTERED 

(problems that occurred in the course of the work on the project) 

4. ACTIONS TAKEN TO RECTIFY THE DIFFICULTIES 

 

FOOTER: 

Author: (insert name of the author of monthly report) 

Date: (insert date of the report) 
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DISSEMINATION AND EXPLOITATION ACTIONS 

Table 3: Schedule and task distribution 

Task 
Foreseen date of 

delivery 
Partner Type Target Groups 

Dissemination and Exploitation Plan 30. 4. 2020 School Center Velenje • Electronic (EN) Project partners. 

Branding, dissemination tools and 

materials:  

• Logo, 

• Templates (posters, roll-ups) 

30. 4. 2020 School Center Velenje 
• Publication, electronic, 

online, materials (EN) 
Project partners. 

Production of dissemination materials 

(posters, roll-ups) 
31. 5. 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Dissemination 

materials made from 

templates 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders, 
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Media communication and dissemination 

actions: 

Publishing an article about the project and 

publish it in print or online media 

(including Talent Journey webpage) 

Monthly until 

October 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Publication, electronic, 

online (EN, SLO, FIN, 

EST ITA) 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders, 

 

Content preparation for the newsletter 

(ongoing activities of individual partners 

in the project) 

• 30. 5. 2020 

• 30. 6. 2020 

• 30. 7. 2020 

• 30. 9. 2020 

• 30. 11. 2020 

• 30. 1. 2021 

• 28. 2. 2021 

• 30. 3. 2021 

• 30. 4. 2021 

• 30. 5. 2021 

• 30. 7. 2021 

• 30. 8. 2021 

All partners 
• English text and photos 

(1 – 2 A4 pages) 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders. 
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Send a link to the newsletter content 

download folder 

• 30. 4. 2020 

• 30. 5. 2020 

• 30. 6. 2020 

• 30. 8. 2020 

• 30. 10. 2020 

• 30. 12. 2020 

• 28. 1. 2021 

• 30. 2. 2021 

• 30. 3. 2021 

• 30. 4. 2021 

• 30. 6. 2021 

• 30. 7. 2021 

School Center Velenje • E-mail Project partners. 

Online newsletter (12): collecting 

contributions, designing, publishing on 

the Talentjourney platform 

• 30. 6. 2020 

• 30. 7. 2020 

• 30. 8. 2020 

• 30. 10. 2020 

• 30. 12. 2020 

• 28. 2. 2021 

• 30. 3. 2021 

• 30. 4. 2021 

• 30. 5. 2021 

• 30. 6. 2021 

• 30. 8. 2021 

• 30. 10. 2021 

School Center Velenje 
• E-publication 

(newsletter) (EN) 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders. 
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Preparation of a press statement on the 

project achievements (local language, 

English translation) 

• Before 3rd 

steering 

meeting 

• Before 5th 

steering 

meeting  

School Center Nova 

Gorica 

• E-mail approximately 1 

A4 sheet (SLO, EN) 

Media; end users (learner, VET 

teacher/tutor, company trainer/expert), 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders 

Translation of the press statement into 

the local language and publication on the 

portal Talentjourney 

• 31. 12. 2020 

• 31. 10. 2021 

• School Center Kranj 

• SAMK 

• Tallinn Polytechnic 

School 

• ISIS Malignani 

• SLO 

• FIN 

• EST 

• ITA 

Local media; end users (learner, VET 

teacher/tutor, company trainer/expert), 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders 

Publishing on Facebook  

 

Once each month 

until October 

2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

Social media channel: 

Facebook 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

companies, chambers, research centres, 

technological parks, universities of applied 

sciences, Smart specialisation chains inside 

smart manufacturing sector, Sector skills 

alliances, VET provider associations, other 

relevant stakeholders 
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Publishing on Twitter  

 

At least once 

each month until 

October 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Social media channel: 

Twitter 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

companies, chambers, research centres, 

technological parks, universities of applied 

sciences, Smart specialisation chains inside 

smart manufacturing sector, Sector skills 

alliances, VET provider associations, other 

relevant stakeholders 

Publishing on Snapchat  
At least once 

each month until 

October 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Social media channel: 

Snapchat 
End users (learner, emphasis on younger 

demographics) 
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Publishing on Instagram 

 

At least once 

each month until 

October 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Social media channel: 

Instagram 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

companies, chambers, research centres, 

technological parks, universities of applied 

sciences, Smart specialisation chains inside 

smart manufacturing sector, Sector skills 

alliances, VET provider associations, other 

relevant stakeholders; emphasis on young 

adult demographics. 

Publishing on YouTube 

At least 5 

published videos 

before 31. 12. 

2020, at least 10 

videos published 

before 31. 10. 

2021 

School Center Velenje 
• Social media channel: 

YouTube 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

companies, chambers, research centres, 

technological parks, universities of applied 

sciences, Smart specialisation chains inside 

smart manufacturing sector, Sector skills 

alliances, VET provider associations, other 

relevant stakeholders 

Monthly progress reports 

1 per month (6 

per month 

together - one for 

each work 

package) 

WP leaders  • MS Teams Project partners 



Talentjourney: Dissemination and Exploitation Plan  

25 

Promotion events – promotion of 

Talentjourney and exploitation of 

results: 

o On expos, fairs 

o Primary and secondary 

education institutions 

o Unemployment agencies 

o On target events 

• 3 before 31. 12. 

2020* 

• 3 before 31. 10. 

2021 

All partners • Offline (6 or more) 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

companies, chambers, research centres, 

technological parks, universities of applied 

sciences, Smart specialisation chains inside 

smart manufacturing sector, Sector skills 

alliances, VET provider associations, other 

relevant stakeholders. 

Attending Networking Meetings or 

Organizing a Networking Event (at least 

4 Attendance per Partner) – including 

events planned for other projects 

outside of Talentjourney 

31.10.2021 All partners • Offline (4 or more) 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders (EU policy 

decision makers, local policy makers). 

 

Publication of Data base on skills needs 

for Connectivity Devices and 

Services/CDS (IOT in smart 

manufacturing) 

• 29. 2. 2020 All partners • Online Project partnership 

Publication of Sustainability data 

collection methodology 
• 31. 3. 2020 All partners • Online Project partnership 

Publication of Trans-national CDS 

vocational curricula and life-long 

learning-ideation (formal document) 

• 31. 10. 2020 

EIFI-European Institute 

for Innovation-

Technology 

• Online Learners, VET teachers, company trainers 

Publication of Training design and 

delivery framework (Professional 

trainings, content and implementation 

design) 

• 31. 10. 2021 SAMK • Online Learners, employees, unemployed people 
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Publication of Sustainable and 

Continuous Professional Development 

model and action plan 

• 31. 5. 2021 SAMK • Electronic 
Vet schools, companies, chambers or trade 

associations 

Publication of Master class trainings • 31. 5. 2021 SAMK • E-publication 
Vet schools, companies, chambers or trade 

associations  

Publication of Training materials 

• 31.5.2021 
• SAMK 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• E-publication (EN, SLO, 

FIN, EST, ITA) 
Vet schools, companies, chambers or trade 

associations  

Publication of Trans-national CDS 

vocational curricula action plan 

• 31. 8. 2021 SATAEDU • Online 
Learners, VET teachers, company trainers, 

researchers, company experts 

Publication of Life –long trainings in the 

manufacturing sector with special focus 

on Connectivity Devices and 

Services/CDS (IOT in smart 

manufacturing) 

• 31. 10. 2021 SATAEDU • Online 
Project partners, learners, VET teachers, 

company trainers. 

Publication of Evaluation report on 

testing / piloting CDS vocational joint 

curricula 

31. 10. 2021 SATAEDU • Online 
Project partners, learners, VET teachers, 

company trainers 

Publication of Trans-national CDS 

vocational curricula -Content design 

31. 5. 2021 SATAEDU • Online Learners, VET teachers, company trainers 
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Publication of Stakeholder ecosystem 

at regional levels-service blueprint      

31. 10. 2021 School Center Nova 

Gorica 
• Electronic 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders. 

Organisation of kick-off meeting in 

Germany 
27. 11. 2019 

PARK Frans Joziasse 

GmbH 
• Offline (meeting) Project partners, stakeholders. 

Organisation of 2nd steering meeting in 

Finland 
To be arranged* SATAEDU • Offline (meeting) Project partners, stakeholders. 

Organisation of 3rd steering meeting in 

Italy 
30. 11. 2020 ISIS Malignani  • Offline (meeting) Project partners, stakeholders. 

Organisation of 4th steering meeting in 

Estonia 
4. 6. 2021 

Tallinn Polytechnic 

School 
• Offline (meeting) Project partners, stakeholders. 

Organisation of 5th steering meeting in 

Slovenia 

 

31. 10. 2021 
School Center Nova 

Gorica 
• Offline (meeting) Project partners, stakeholders. 

Press conference (2) 

At the end of 3rd 

steering meeting  

At the end of 5th 

steering meeting  

ISIS Malignani, 

School Center Nova 

Gorica 

• EN / SLO 

Media; end users (learner, VET 

teacher/tutor, company trainer/expert), 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders 
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Publication of sustainability data 

collection methodology 
31. 3. 2020 

EIFI-European Institute 

for Innovation-

Technology 

Platform publication on 

Talentjourney (EN) 
Project partners. 

Publication of Trans-national CDS 

vocational curricula and life-long 

learning-ideation (formal document) 

31. 10. 2020 
EIFI-European Institute 

for Innovation-

Technology 

Platform publication on 

Talentjourney (EN) 
Learners, VET teachers, company trainers. 

Publication of design and delivery 

framework (Professional trainings, 

content and implementation design) 

31. 10. 2021 SAMK 
Platform publication on 

Talentjourney (EN) 
Learners, employees, unemployed people. 

Dissemination of results: Trainings for 

professionals 
31. 10. 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Videoconference 

• Seminars 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

companies, chambers, research centres, 

technological parks, universities of applied 

sciences, Smart specialisation chains inside 

smart manufacturing sector, Sector skills 

alliances, VET provider associations, other 

relevant stakeholders 

 

Creating a folder for the project 

brochure in Microsoft Teams and 

notifying the project partners 

30. 5. 2021 School Center Velenje • E-mail Project partners. 
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Preparing and submitting content for a 

project brochure 

30. 7. 2021 

• SC Nova Gorica 

• SC Kranj 

• SC Velenje 

• CPI 

• Mahle EDS 

• SATAEDU 

• SAMK 

• Tallin PS 

• ECIPA 

• ISIS Malignani 

• EEIA 

• Multimedia materials 

• Articles (ENG) 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders 

Setting and publication of project 

brochure 

30. 9. 2021 School Center Velenje • Online publication 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders,  

Maintaining the online platform after 

completion of the project (technical 

support) 

31. 10. 2021 

onward 
School Center Nova 

Gorica 
 Project partners. 

Publishing materials on online platform 

Talentjourney 

31. 10. 2021 

onward All partners • Online publication 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders 
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Promoting project results at professional 

meetings and conferences 

31. 10. 2021 

onward 
All partners • Offline (event) VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills alliances, 

VET provider associations, other relevant 

stakeholders 

Survey of users (learners) 30. 8. 2021 School Center Velenje • Online publication Learners, employees, unemployed people. 

Linking Talentjourney project results to 

new projects 

31. 10. 2021 

onward 

All partners • Online (Talentjourney), 

offline (events) 

Project partners. 

Shortcuts:  EN -   English language, SLO – Slovenian language, FIN – Finish language, ITA – Italian language, EST – Estonian language 

*pending, depending on the pandemic situation in EU. 

** the event (new date or form) should be decided by all project partners, since it will be difficult to organise at the projected date  because of pandemic counter-measures 
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TIMEFRAME 

Table 4: Project timeframe of key communication tasks 
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Quality Assurance Strategy (QAS) 
                         

International steering and partner meetings 
                         

Data base on skills needs for Connectivity Devices and Services/CDS (IOT in smart 
manufacturing)                          

Trans-national CDS vocational curricula and life-long learning-ideation (formal 
document)                          

Training design and delivery framework (Professional trainings, content and 
implementation design)                          

Training materials  
                         

Master class trainings 
                         

Trans-national CDS vocational curricula -Content design 
                         

Trans-national CDS vocational curricula action plan 
                         

Life –long trainings in the manufacturing sector  
                         

Evaluation report on testing / piloting CDS vocational joint curricula 
                         

Stakeholder ecosystem at regional levels and service blueprint      
                         

Dissemination and Exploitation Plan 
                         

Dissemination tools and materials 
                         

Media communication and dissemination actions 
                         

Project website and social media 
                         

Digital platform for Talentjourney 
                         

Promo & networking & sharing events 
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3. MONITORING METHODS AND TOOLS  

To assess the impact of Talentjourney we will use reached audience numbers (visitors/views) like 

e.g. visitors to the website (average per year), followers in LinkedIn, Twitter, YouTube, FB, Instagram 

etc. (average new followers per year), number of videos published on YouTube channel and average 

number of views… 

On the other hand, we will also follow the participant numbers (number of included learners, tutors, 

VET teachers, company trainers/experts, other target groups defined in the project); number of 

exploiting events, delivered trainings and training materials.  

After the conclusion of the project, other organization will have the possibility to sign the 

Memorandum of understanding and become members of Talentjourney; we will follow the number 

of new stakeholders per year. 

Another indicator of the success of our Platform will be the number of new business ideas and 

patents, innovative hands on projects and international work-based opportunities. This will be 

determined by survey at the conclusion of the project. 

Additionally, there will be other positive results that cannot be easily measured since they cannot be 

quantified. Thus, in order to better measure the overall impact of the dissemination plan we will use 

the following qualitative indicators: proactive online community. Social networks dissemination 

efforts will ensure an interesting outcome in terms of discussions, feedback and content sharing and 

engagement. Long-term influence: sometimes the impact takes longer than just an immediate 

reaction.  

Key Performance Indicators (KPIs) and online metrics: 

Table 5: Short term performance indicators 

Short term results Target groups/potential beneficiaries 
Quantitative 

indicators 
Qualitative indicators 

Life-long trainings, 

content and 

implementation 

design 

Learners, employees, unemployed 

people 200 participants 
Minder skills gap and gaining 

high professional skills 

Professional trainings 
VET teachers, VET leadership, company 

trainers/experts 150 participants 
Gaining, improving, upgrading 

professional knowledge 

Master class trainings 
VET teachers, VET/company leadership, 

company trainers/experts 80 participants 
Exchanging and mastering 

advanced skills 

Stakeholder 

Ecosystem at EU level- 

service blueprint 

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills 

alliances, VET provider associations 

200 

stakeholders 

Networking and sharing of 

skills, experiences, good 

practices, ideas to discover 

and develop talents and 

opening international work 

and business opportunities 
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Stakeholder 

ecosystem at regional 

levels-service 

blueprint       

VET providers, companies, chambers, 

research centres, technological parks, 

universities of applied sciences, other 

relevant VET stakeholders 

25 stakeholders 

in 6 partner 

regions 

Networking and sharing of 

skills, experiences, good 

practices, ideas to discover 

and develop talents 

Digital platform 

Talentjourney 

End users (learner, VET teacher/tutor, 

company trainer/expert), VET providers, 

Companies, Chambers, Research 

centres, Technological parks, 

Universities of applied sciences, Smart 

specialisation chains inside smart 

manufacturing sector, Sector skills 

alliances, VET provider associations, 

other relevant stakeholders 

5000 visits 

Transparency of services 

offered by Platform for CDS 

VET excellence 

  

Table 6: Long term performance indicators 

Long term outcome Target groups/potential beneficiaries Quantitative 

indicators 

Qualitative indicators 

Network of 

experienced tutors 

Learners 100 participants Personal support for 

discovering and developing 

learners’ talents 

Network of 

specialised trainers in 

CDS field 

Learners, employers 150 participants Sharing top expertise in CSD 

field to learners, colleagues, 

other experts 

Platform for digital 

services 

Learners, VET teachers, company trainers, 

VET providers, employers, other 

stakeholders-also outside EU 

10000 visits Transparency and exploitation 

of services offered by Platform 

for CDS VET excellence 

Life-long trainings Learners, employees, unemployed 

people- also outside EU 

2000 

participants per 

year 

minder skills gap and gaining 

high professional skills 

Professional trainings VET teachers, VET leadership, company 

trainers/experts- also outside EU 

100 participants 

per year 

Gaining, improving, upgrading 

professional knowledge 

Master class trainings VET teachers, VET/company leadership, 

company trainers/experts- also outside 

EU 

500 participants 

per year 

Exchanging and mastering 

advanced skills 

New business ideas 

and patents 

Learners, VET teachers, company trainers, 

researchers, company experts, industry 

60 participants 

per year 

Networking and sharing 

innovative ideas and developing 

talents 

Innovative hands on 

projects 

Learners, VET teachers, company trainers, 

researchers, company experts, industry 

 120 

participants per 

year 

Networking and sharing 

innovative ideas and developing 

talents 
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Main 

Title 
 

Subtitle 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Author: Name Surname 

Date: dd/mm/yy 
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Chapter title 

 

 

Highlight Lorem ipsum dolor sit amet, 

consectetur adipiscing elit. Quisque 

fermentum orci elit, iaculis laoreet magna 

bibendum eu. Curabitur eleifend nisl vel ligula 

fringilla, eu rhoncus orci rhoncus. 

 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 

 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 
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Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 

 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 

 

 

“Quote Text Lorem ipsum dolor sit amet, consectetur adipiscing 

elit. Quisque fermentum orci elit, iaculis laoreet magna bibendum 

eu. Curabitur eleifend nisl vel ligula fringilla, eu rhoncus orci 

rhoncus.” 

 

 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 
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sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 

 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 

 

 

 

Chapter subtitle 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 
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Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem, at dapibus purus commodo id. 

Ut dui mauris, rhoncus in cursus eget, posuere non felis. Cras tempor bibendum nibh, 

sit amet egestas lectus condimentum sit amet. Nulla auctor eros sed ullamcorper 

bibendum. Praesent placerat, turpis et consequat hendrerit, tortor justo dignissim ex, 

nec volutpat leo lectus ac ante. Vivamus suscipit nibh ac gravida pellentesque. Sed 

pulvinar maximus ante, ac volutpat velit volutpat quis. 

 

Text Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque fermentum orci 

elit, iaculis laoreet magna bibendum eu. Curabitur eleifend nisl vel ligula fringilla, eu 

rhoncus orci rhoncus. Integer vehicula tincidunt sem,  

 


